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[bookmark: _Toc509425595]Executive Summary
	After identifying and contracting the vendors that will assist in pushing this program towards its final stages of materializing, the steps that follow is to find a place for conduction business operation. Also, advertisement of the services that the program offers is another activity that follows this programs (Lewis, Packard & Lewis, 2011). Therefore, this paper highlights the necessary steps taken in identifying the non-staff requirement and rental properties necessary for effectively running this projects. Thereafter, the paper will highlight the important steps taken in the process of advertising what the projects are set to accomplish and create awareness of its existence.
[bookmark: _Toc509145990][bookmark: _Toc509425596]The Final Needs Assessment
	From the needs assessment, proper housing for the homeless veterans was the key agenda the goals of the needs assessment was to collects all data concerning the personal information of the homeless veterans, their exact population and the reasons that made become homeless. From the assessment, there are specific services and products that are not part of the staffing plan but are essential for the success of this program and will help meet the requirement as far as the needs of the homeless veterans are concerned (Lewis, Packard & Lewis, 2011). For example, a construction company is a very necessary vendor that will assist in addressing housing as one of the necessary needs for this program. 
[bookmark: _Toc509145991]

[bookmark: _Toc509425597]List Contractors
As part of the process of managing vendors, contraction of the vendors will be the very fundamental stage towards achieving the final aim of the settling the homeless veterans in Kentucky. Following is a list of contractors that whose products and services were acquired in the projects to assist in accomplishing various activities as planned for in the budget proposal
1. Trainers
2. Medical Suppliers
3. Electricity Supplier
4. Construction Company
5. Data collection and analysis company
6. Water
7. Cleaning
8. Auditors
[bookmark: _Toc509145992][bookmark: _Toc509425598]The Final Staffing Plan
The staffing plan included all the employers in the field and those operating in the offices to ensure that the projects are complete. However, there is also other staffs that will work on a contract basis for a specific period of time. This staff includes the staff for training other employees on how to handle the specific issues faced by the homeless veterans and 
[bookmark: _Toc509145993][bookmark: _Toc509425599]Current Budget
	The total budget set aside for the vendors and contractors in this projects is $550,000 which covers the various categories. The following categories include the four crucial vendors and contractors in this projects.
Staffing.
The staffing in this category includes those that work in this projects under contracts. The budget allocated under the employment category in the vendors/contractors tab of the budget is $50,000. The staff in this category included the trainer hired for training both the veterans and employers and the engineers responsible for the construction of houses, construction of water system wiring the housing.
Rental Property.
	The amount set aside to cover for the rental of properties in the proposed budget is $ 50,000. The Rental properties for this projects include a room for training the various stuff on how to deal with the cases of homeless veterans. The Kentucky housing corporation has volunteered to provide labor and the materials for constructions, however, the task of hiring equipment for construction is to be covered in the project's budget. Therefore the construction material will be included in the rental materials.
Advertising.
[bookmark: _GoBack]The budget set aside for advertising is $10,000, which is included in services tab in the category of community forums. However, the most appropriate mode of advertisement selected for this program is the social media. For the past few years, the social media platform has revolutionized marketing for many businesses through offering efficient and cost-effective means for advertising (Lewis, Packard & Lewis, 2011). This project is a non-profit making endeavor; it is highly required that the limited resources available are used effectively. Therefore, social media will provide the necessary equipment that will be free and ensure that this project will reach people in Kentucky and across various states. Also, this project will carry advertisement by various organizations that have teamed up to make this initiative successful. A budget of will also organize a community forum that will bring the people of various communities together with the aim of creating awareness about this projects.

Risk Management.
	As part of the risk management program in the projects, various insurance companies have been contracted in this projects to ensure that all the objects are satisfied. The first part of risk management involves the health of the homeless veterans. The medical insurance coverage will be facilitated by government healthcare agencies. Second, the final part of risk management involves analysis and providing comprehensive insurances cover on properties acquired in this projects including the houses and the offices constructed. Finally, there will be an insurance cover for the staff doing work to cover the risk involved working in various neighborhoods.
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